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SW742: Organizational and Social Change: Theories, Practices and 


Possibilities for Leadership

Monday May 4th, 2020 – June 15th, 2020
Mondays and Thursdays from 4pm to 7pm
Instructor: Tara La Rose
Office: KTH- 326
Office hours: by appointment
Email: larost1@mcmaster.ca
Phone: 905-525-9140 ext. 23785
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Course Overview

Course Description:
This course draws on justice-oriented (feminist, Indigenous, post-heroic, etc.) approaches to analyzing and facilitating change in social services and communities.  Students will consider possibilities and strategies for challenging and resisting oppressive structural arrangements, for using opportunities to promote the interests of service users and marginalized communities, for working toward equitable organizational practices, and for improving working environments. Course themes include justice-oriented governance, practices for building humane organizational cultures (including supervision practices and practices that welcome diversity and difference), communications, collaborations across agencies and sectors, and policy frameworks and processes (including relations with government).

Course Objectives:
1. To provide students with an understanding of organizational development and culture building.
2. To provide students with an understanding of stages of change in organizations.
3. To help students critically analyze leadership models.
4. To evaluate strategies of risk taking and ethics in practice.
5. To provide students with an understanding of measuring, evaluating and narrating leadership and organizational practice differently.
The basic assumptions of this course concur with the broader curriculum context set by the School of Social Work's Statement of Philosophy:

As social workers, we operate in a society characterized by power imbalances that affect us all. These power imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual identity and income. We see personal troubles as inextricably linked to oppressive structures. We believe that social workers must be actively involved in the understanding and transformation of injustices in social institutions and in the struggles of people to maximize control over their own lives.
Course Format

Information will be presented through lectures, case study analyses and discussion, as well as through a course-based research project.
Required Texts:

Online journal articles and book chapters listed in the weekly course schedule.

Where available, links to the material will be provided on Avenue.  
Most materials are available through the McMaster University Library system.
Additional suggested readings are presented on Avenue.
Course Requirements/Assignments
Assignment 1:  Discussion Board Assignments:  Via FlipGrid.com

40% of Final Grade
Due Dates:  Twice Weekly
Students will be provided with discussion topics activities for each course modules.  

Students are expected to engage in discussion online to support their own learning and their peer learning. Detail of activities and expectations will be provided via Avenue.

Assignment 2: Twitter Engagement

20% of Final Grade

Due Dates:  Ongoing + Reflection - Due on the last day of class 
Student will be asked to participate in Twitter as a means of considering ethical engagement in social media as a social work leader.  Students will participate in the hashtags #morelikepeople and #MACCL20.
On the last day of class students will submit a 2 page reflection on their experiences using Twitter via Avenue to Learn.
Additional details will be provided via Avenue.

Assignment 3: A)Digital Story or B) Integration Essay
Complete A or B

40% of Grade

Due Date:  Monday June 26th @ 4pm.  

Option A:

Create a digital story presenting your definition of leadership based on your experience and the academic literature considered over the past year in the program (3-4 sources). Within the digital story, on the basis of your own experience provide advice and encouragement to future students entering the program after you leave.  Consider your new hopes and aspirations resulting from your learning in the course. 
· 15% storyboard outlining their digital story plan (Due Friday June 5th, 2020)

· 25% digital story due Friday June 26th @ 4pm.  
The digital story should be saved as an MP4 file.  

Digital stories should not exceed 5 minutes in length.  

**If any person other than a student appears in the digital story, you are required to use a McMaster Photo Consent/Release to indicate their willingness to participant and their awareness of the purpose and use of the video/photo/images.  Release forms will be available on Avenue to Learn.

There are many online materials to support your creation of a digital story.  The following resources are available for you on Avenue

· Social Work Digital Storytelling Manual 
· Harris, J. and Barnes, B.K. (2006).  Leadership storytelling.  Industrial and  Commercial Training 38(7), pg. 530 – 538.  ACCESS VIA THE INTERNET:
https://www.researchgate.net/profile/B_Barnes/publication/235297975_Leadership_storytelling/links/560203a308ae42bbd541f5e2/Leadership-storytelling.pdf
· Other resources will be shared throughout the course.

Option B:  Essay is Due Friday June 26th 2020 @ 4pm.
Write an essay presenting your definition of leadership based on your experience and the academic literature considered over the past year in the program (3-4 sources).  Reflect on your hopes and expectations entering the program and assess whether and how (or how not) these hopes and expectations were met (or challenged). Explore possibilities for improvement based on the personal, systemic and organization elements and consider what types of leadership might support these changes.  Consider new hopes and aspirations resulting from your learning in the course.  
Students will be asked to complete a paper proposal outline the focus of their story and selected source materials. 
The paper should not exceed 8-10 pages (2400-3500 words).  Please useAPA format.

Submission Instructions:  
Option A:

· Digital stories must be submitted to Avenue.
· Please include your first name in the file name used to save the digital story

· Please do not submit these files via GoogleDrive or other remote digital means.  

Option B:
· Essays maybe submitted via Avenue to Learn/TurnItIn.  
Assignment Submission and Grading

Form and Style

· Written assignments must be typed and double-spaced and submitted with a front page containing the title, student’s name, student number, and the date. Number all pages (except title page).
· Assignments should be stapled together.  Please do NOT use plastic report covers or binders.
· Paper format must be in accordance with the current edition of American Psychological Association (APA) publication manual with particular attention paid to font size (Times New Roman 12), spacing (double spaced) and margins (minimum of 1 inch at the top, bottom, left and right of each page) as papers not meeting these requirements will not be accepted for grading.
· Students are expected to make use of relevant professional and social science literature and other bodies of knowledge in their term assignments. When submitting, please keep a spare copy of your assignments.
Avenue to Learn

In this course, we will be using Avenue to Learn.  Students should be aware that when they access the electronic components of this course, private information such as first and last names, user names for the McMaster e-mail accounts, and program affiliation may become apparent to all other students in the same course.  The available information is dependent on the technology used.  Continuation in this course will be deemed consent to this disclosure.  If you have any questions or concerns about such disclosure, please discuss these with the course instructor.
Submitting Assignments & Grading

Most assignments will be submitted to the instructor via email and marks and feedback will be returned to students via email. Students’ @mcmaster.ca email must be used. Digital story assignment submission will be negotiated with students individually.
Privacy Protection

In accordance with regulations set out by the Freedom of Information and Privacy Protection Act, the University will not allow return of graded materials by placing them in boxes in departmental offices or classrooms so that students may retrieve their papers themselves; tests and assignments must be returned directly to the student.  Similarly, grades for assignments for courses may only be posted using the last 5 digits of the student number as the identifying data.  The following possibilities exist for return of graded materials:
1. Submit/grade/return papers electronically.
Arrangements for the return of assignments from the options above will be finalized during the first class.

Course Modification Policy

The instructor and university reserve the right to modify elements of the course during the term.  The university may change the dates and deadlines for any or all courses in extreme circumstances.  If either type of modification becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes.  It is the responsibility of students to check their McMaster email and course websites weekly during the term and to note any changes.
Student Responsibilities and University Policies
· Students are expected to contribute to the creation of a respectful and constructive learning environment.  Students should read material in preparation for class, attend class on time, and remain for the full duration of the class.  A formal break will be provided in the middle of each class; students are to return from the break on time.
· In the past, students and faculty have found non-course related use of laptop computers and hand-held electronic devices during class to be distracting and at times disruptive.  Consequently, during class students are expected to only use such devices for taking notes and other activities directly related to the lecture or class activity taking place.
· Audio or video recording in the classroom without permission of the instructor is strictly prohibited.
Attendance

Students are strongly encouraged to attend all class.  Students are responsible for participation in the online discussion assignment even if they did not attend class.

Academic Integrity

You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process. Academic credentials you earn are rooted in principles of honesty and academic integrity.  Academic dishonesty is to knowingly act or fail to act in a way that result or could result in unearned academic credit or advantage.  This behaviour can result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F assigned for academic dishonesty”), and/or 6 suspension 
or expulsion from the university.  It is the student’s responsibility to understand what constitutes academic dishonesty.  For information on the various kinds of academic dishonesty, please refer to the Academic Integrity Policy, specifically Appendix 3 at http://www.mcmaster.ca/academicintegrity. The following illustrates only three forms of academic dishonesty:
a) Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been obtained;
b) Improper collaboration in group work; or
c) Copying or using unauthorized aids in tests and examinations.
Academic dishonesty also entails a student having someone sign in for them on a weekly course attendance sheet when they are absent from class and/or a student signing someone in who is known to be absent.
Academic Accommodation of Students with Disabilities

Students who require academic accommodation must contact Student Accessibility Services (SAS) to make arrangements with a Program Coordinator.  Academic accommodations must be arranged for each term of study.  Student Accessibility Services can be contacted by phone at 905-525-9140 ext. 28652 or e-mail at sas@mcmaster.ca.  For further information, consult McMaster University’s Policy for Academic Accommodation of Students with Disabilities.

http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicAccommodation-StudentsWithDisabilities.pdf
E-mail Communication Policy

Effective September 1, 2010, it is the policy of the Faculty of Social Sciences that all e-mail communication sent from students to instructors (including TAs), and from students to staff, must originate from the student’s own McMaster University e-mail account.  This policy protects confidentiality and confirms the identity of the student.  It is the student’s responsibility to ensure that communication is sent to the university from a McMaster account.  If an instructor becomes aware that a communication has come from an alternate address, the instructor may not reply at his or her discretion.  Email Forwarding in MUGSI:
http://www.mcmaster.ca/uts/support/email/emailforward.html
*Forwarding will take effect 24-hours after students complete the process at the above link
(Approved at the Faculty of Social Sciences meeting on Tues. May 25, 2010)
Course Long Discussion Board: IN D2L
Questions about Course and Assignments

· Use the discussion board to ask questions about the course and the assignments.

· Using discussion board to undertake these questions means that other students will benefit from the conversations.  

· This discussion board will remain open throughout the course.  Please add to the discussion as new questions and issues arise both peer to peer and to the instructor.

· Weekly discussions on course topics will take place in FlipGrid.com

Topics and Readings

Class 1: Monday May 4, 2020
· Students will have from Monday May 4th @ 12:01 am to Wednesday May 6th at 11:59am to complete this module.  Discussion boards via FlipGrid.com will close at the end of this time period.

Module 1A

Introduction to the Course

Required Readings/Materials

· Course Outline
Power Point Materials:

· Introduction to the Course and Review of Syllabus

Discussion Board:  

Topic IA:  Introduction to Peers
· Students are asked to introduce themselves using emoji only.  

· Present a series of emoji that tell your peers in the course about yourself using these visual symbols!

· Respond to your peers’ self-introduction by explaining how you understand their emoji introduction.

· Before the discussion board ends, reply to the interpretations of your introduction letting people know something about your experience of their interpretations and clarify any information you wish to share.

Topic IB:  Moral Licensing and Leadership
Required Readings/Materials

Listen:  Malcolm Gladstone – Revisionist History Episode 1: The Lady Vanishes: (link to podcast)
http://revisionisthistory.com/episodes/01-the-lady-vanishes
Read:    Blaken, Van de Ven, & Zeelenberg (2015). A Meta-analysis of Moral Licensing

Watch:  Moral Licensing and Social Work Mini Lecture

Discussion Board:  

· Answer the discussion questions about moral licensing via the 1B discussion board in FlipGrid
The Tweet:

Set up your twitter account and create a first tweet about contributing to the conversation by 

Wednesday May 6th at 11:59am.  Use: #morelikepeople #MACCL20
Class 2: Thursday, May 7, 2020
Module 2

The More Like People Model:  Alternative Framings of Organizational Structures and Leadership
Required Readings/Materials

Barrington-Bush (2013).  Anarchists in the Boardroom

· Chapter 1 (pg. 9-36):  The Inhumanity of it all

· Chapter 2 (pg. 37-62):  The ‘More Like People Principles’

· Chapter 3 (pg. 63-93):  The Myth of Hierarchical Necessity

· Chapter 4 (pg. 94-118): The Privileged/Bias of More like Machines

· Chapter 5 (pg. 119-144): Innovation, Failure and Hip-hop Genius

· I realize you are looking at the list and saying “144 pages is impossible”.  The text is large print it contains illustrations and lots of bullet point.  The material is the equivalent of about 3 journal articles so it is consistent with what you are reading class to class.

Discussion Board:  

· Questions and information are available on the Module 2 discussion board.

· Students will have from Wednesday May 7th @ 12:01 am to Sunday May 10th at 11:59am to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Sunday May 10th at 11:59am.

Class 3: Monday May 11, 2020 

Module 3

Meta Ethics and Leadership
Required Readings/Materials

Spivak (2004).  Righting Wrongs.

Weinberg (2004).  The Social Construction of Social Work Ethics

Busby (2016).  Why Risk is Recursive

Discussion Board:  

· Answer the discussion questions about moral licensing via the Module 3 discussion board.  Questions and information are available on the Module 2 discussion board.

· Students will have from Monday May 11th @ 12:01 am to Wednesday May 13th at 11:59am to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Wednesday May 13th at 11:59am.

Class 4: Thursday, May 14, 2020
Module 4

Organizational Structure and Organizational Change

Required Readings/Materials

Barrington Bush, (2013).  Anarchists in the Boardroom:

· Chapter 6 (pg. 145-172):  The Kind of Ownership that Can’t be Bought and Sold

· Chapter 7 (pg. 173-186):  It is Up to Us:  From Individual Change to Culture Change

· Chapter 8 (187- 19?):  Complexity Doesn’t Strategize: Learning to Embrace Unforeseen Circumstances.

Swaminathan & Jawhar (2013). Job Satisfaction as a Predictor of Organizational Citizenship Behaviour.

Discussion Board:  

· Answer the discussion questions about moral licensing via the Module 4 discussion board. Questions and information are available on the Module 2 discussion board.

· Students will have from Thursday May 14th @ 12:01 am to Sunday May 17th at 11:59am to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Sunday May 17th at 11:59am.

Monday, May 18, 2020 - Victoria Day, No Modules Assigned
Class 5: Thursday May 21th, 2020.
Module 5

Indigenous Perspectives on Organizational Culture and Leadership
Required Readings/Materials

Monchain et. Al. (2016). When you follow your heart.

Ngungiri (2016).  I am because we are.
Jackson et. Al. (forthcoming).  Scoping Review on the Greater Involvement of People with Hiv/AIDS from an Indigenous Perspective:  The Homefire Project.
Discussion Board:  

· Answer the discussion questions via the Module 5 discussion board. Questions and information are available on the discussion board.

· Students will have from Monday May 18th @ 12:01 am to Sunday May 24thth at 11:59am to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Sunday May 24th at 11:59am.
Class 6: Monday May 25, 2020
Module 6

Meta Ethics and Leadership
Required Readings/Materials

Spivak (2004).  Righting Wrongs.

Weinberg (2004).  The Social Construction of Social Work Ethics

Busby (2016).  Why Risk is Recursive.
Discussion Board:  

Answer the discussion questions via the Module 3 discussion board.

Students will have from Monday May 11th @ 12:01 am to Wednesday May 13th at 11:59am to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Monday May 25th at 11:59pm.

Class 7: Thursday, May 28th, 2020.  
Module 7

Gender and Leadership
Required Readings/Materials

Oliver et. Al (2015).  Women are supposed to be the leaders

Stornberg-Walker et. Al. (2017). Theorizing Women’s Leadership as Praxis

Sheridan, Haslam-McKenzie & Still (2011).  Complex and Contradictory:  The doing of gender on Regional Development Boards.

Jourain (2014).  Trans*Forming Authentic Leadership

Discussion Board:  

· Students will have from Monday May 25 th @ 12:01 am to Wednesday May 27th at 11:59pm to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Wednesday May 27th at 11:59am.

Class 8 : Monday June 1st
Module 8

Beneficial Resistance
Required Readings/Materials

Ybera & Horves (2017).  Resistance through Compliance.

La Rose (2017). Reflection as Resistance: YouTube, Digital Stories & Reflexivity.
Harding, Lee & Ford (2017).  Towards a Performative Theory of Resistance.

Barrington Bush (2015).  Chapter 10, Accountability: From Compliance to Trust.

Discussion Board:  

Students will have from Monday June 1st @ 12:01 am to Wednesday June 3rd at 11:59am to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Wednesday June 3rd at 11:59am.

Class 9: Thursday June 4th 2020
Module 9
Governance

Required Readings/Materials

Smolovic, Smolovic, Windchester & Grint (2016).  Putting the Discourses to Work

Willem (2015). Building shared mental models of organizational effectiveness.

Hoanaker (2003).  True Colours: New Implications for Convergent Validity Research.

Listen:

Podcast[s]

CBC Ideas:  Debunking the Science of Personality Types.

CBC the Current:  Myers Briggs and the Making of Personality Types.

Discussion Board:  

· Answer the discussion questions via the FlipGrid.com discussion board. 
· Students will have from Thursday June 4th @ 12:01 am to Sunday June 7th at 11:59pm to complete this module.  Discussion boards will close at the end of this time period.

The Tweet: 
Be certain to tweet by Sunday June 7th at 11:59am.
Class 10: Monday June 8th, 2020
Module 10

Collaborative Leadership
Required Readings/Materials

Anderson (2017).  Self-leadership in Social Work.

Bozeman & Ekkeners (2014).  Volunteer Leadership

Ngunjiri, Hong & Hernandez (2017).  Using auto-ethnography to advance theory.

Barington Bush (2015).  The Time for Change is Now.

Discussion Board:  

· Answer the discussion questions via the Module 10 discussion board on FlipGrid.com. Questions and information are available on the Module 10 discussion board.

· Students will have from Monday June 8th @ 12:01 am to Wednesday June 10th at 11:59pm to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Wednesday June 10th at 11:59 pm.

Class 11: Thursday June 11, 2020.
Module 11

Work Design & Wellbeing
Required Readings/Materials

Isik. (2017).  Organizational Trauma.

Flectcher (2015).  The Paradox of Post-Heroic Leadership

Additional readings related to Covid-19 and social work leadership will be assigned
Please check Avenue.
Discussion Board:  

· Answer the discussion questions via the Module 11 discussion board. Questions and information are available on the Module 11 discussion board.

· Students will have from Thursday June 11th @ 12:01 am to Sunday June 14th at 11:59pm to complete this module.  Discussion boards will close at the end of this time period.

The Tweet:

Be certain to tweet by Sunday June 14th at 11:59pm.

Class 12: Monday June 15th, 2020.

Digital Storytelling Assignment Presentations
Presentations via Zoom

Recommended Readings: 

Harris & Barners (2006).  Leadership Storytelling.

La Rose, Detlor & Mule (2018).  The Social Work Digital Storytelling Manual

La Rose & Detlor (under review). The Social Work Digital Storytelling Project:  Digital Literacy, Digital Storytelling and the Makerspace.
Additional Resources
Supplemental materials will be posted on Avenue.
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